
 Community Center Board Meeting
November 6, 2014

Patti LaFond, Board Chair, called the meeting to order at 6:00 p.m. with the Pledge of
Allegiance.
Board members present included Patti LaFond, Dave Rice, Pat Johnson,  Dale Rogers, Mike
Adams, Steve Ayotte and Board member Duane Soine.  Minutes were taken by Jackie Shier.

Absent:   None

Approval of Minutes
Upon motion of Tommy Spencer, seconded by Pat Johnson the minutes of the October 2, 2014
meeting were approved.  Motion carried.

Approval of Bills 
Upon motion of Tommy Spencer, seconded by Steve Ayotte to approve bills in the adjusted
amount of $29,866.18.   Motion carried. 

Public Comment
None
             
Reports
Custodian
Bob Johnson went over his report, the highlights included,  1) G&E Builders completed the work
on the garage roof, pavilion roof and the new door at the warming shack was installed, 2)cement
forms were put in for the dugouts, 3)Steinberg picked up the last port-a-jon, 4) prepped ball
fields for the winter, 5) picnic tables stored for the winter, 6) ordered a new 44 gallon garbage
can with wheels, 7) Johnson Controls worked on the heating and cooling system. Still needs
some fine tuning, 8) bulletin board installed, 8) roof is leaking due to cuts from when the snow
was shoveled off the roof. Bob provided the board with pictures of the cuts that G & S located
while fixing the leaks, 10) bolts on the John Deere where still a problem due to them backing
out. Bob will check with Michigan Sales to see if they have any recommendations on how to
prevent the problem.

OSHA   

Recreation   
Recreation start date will be Monday, November 17, 2014.
Marcia uses the small closet off the kitchen for recreation supplies.  She noted that it is to small
for the amount of supplies that she has.  After some discussion it was decided that the she could
use both of the closets in the kitchen. Bob will help set up some shelving. Marcia also asked if a
second Ping Pong table could be purchased for Ping Pong tournaments.  Due to the limited space
available for storing another table the request was denied.
Ice rink attendant. With only one application for the ice rink attendant received there was
discussion on what else to do to get another worker. Steve Ayotte stated that he would be willing
to make some posters and put them out and Lauren would be contacted to post something on the
Negaunee Township facebook page.



 

OLD BUSINESS
Progress on projects  - the dugouts are almost done. The warming shack was cleaned up and the
new door installed.
The Kitchen - Patti noted that the closest open weekends were in April of 2015. Dave stated that
if the contractors started on a Monday only one weekend would be needed to renovate the
kitchen. Patti will look into it.
North Rd. property  - It was decided to have Kevin Koch look into the issue and see what his
thoughts were.
Budget - Nothing new

NEW BUSINESS
Roof leak  - After some discussion, Steve Ayotte stated that he would take the pictures to Terry at
Stonehouse and see what he would do about the problem.
Johnson Controls - Upon motion of Dale Rogers, seconded by Mike Adams to approve a three
year service contract with Johnson Controls in the total amount of $22,185.00, to be paid annually
as follows. Year one - $8,050.00, year two - $6,545.00 and year three - $7,590.00.  To include a
boiler inspection before April 1, 2017.  Motion carried 

Correspondence
None

The next Community Center Board meeting will be held on December 4,  2014 at 6:00p.m. at the
Negaunee Township Hall.

Adjournment  
Upon motion of Patti LaFond, seconded by Dave Rice the meeting was adjourned at 7:30 p.m. 
Motion carried.

Respectfully submitted,

Jackie Shier
Negaunee Township Deputy Clerk

  


