
Negaunee Township

Community Center Board Meeting

May 1, 2014

Meeting was called to order at 6:00pm by Chairman Patti LaFond with the Pledge of Allegiance.

Board members present- Patti LaFond, Dave Rice, Dale Rogers, Mike Adams, Tom Spencer. 

Absent- Steve Ayotte, Pat Johnson, Secretary, Jackie Shier.

Also present- Duane Soine, Donna Rife.

Minutes taken by Dale Rogers.

APPROVAL of MINUTES:

A motion by Tom Spencer, supported by Dave Rice , to approve the minutes of the April 2, 2014 meeting. Motion

carried.

APPROVAL of SPECIAL MEETING:

A motion by Tom Spencer, supported by Dave Rice to approve the minutes of the Special meeting held on April 23,

2014 with one correction. The transmission to be repaired after the entire truck inspection was completed not before

it. Motion carried.

APPROVAL of BILLS:

A motion by Dale Rogers, supported by Tom Spencer to approve the payment of the bills in the amount of

$4,610.34. Motion carried. The bill from Fox Negaunee for $90.00 will be paid when we receive an invoice.

PUBLIC COMMENT:

Donna Rife of 54 Midway Drive requested that the fence between her property and the township park be repaired or

replaced. It would probably require about 50 – 60 feet to be delt with. After a discussion, Dave Rice and Mike

Adams will see what is needed and report to the Board at the June meeting. The Board did not see a problem in

doing whatever is needed.

REPORTS:

CUSTODIAN- Bob Johnson stated that several more lights were retrofitted to either T-8's or LED's, the majority of

all lighting has been changed from T-12's and incandescents. Bob and Gene Maki met with Jesse Roberts from

Johnson Controls on Monday April 28, 2014, to discuss the air handling unit on the roof and the controls in the

building. It was decided that we should look further into the repairs needed to improve the control of the entire

system which was recommended by Johnson Controls this past fall. Gene felt that the proposal and repairs suggested

by Johnson Controls should be done but requested that a drawing or schematic be prepared by them showing exactly

what is needed. This would be needed to be done regardless, for the repairs would have to be bid out and specs be

drawn up. Johnson Controls proposal was for $18,203.72 on October 7, 2013. Bob will do the next soil sampling in

the fall on the ball fields. 

OSHA- Tom and Bob recently went over all of the past citations we were given to make sure everything was still up

to what is required by OSHA. They will look into obtaining the new SDS sheets which replace the old MSDS sheets.

They also will look into that all garbage cans inside the building have a cover on them.

RECREATION- No report.

OLD BUSINESS:  

1. Summer Worker- Dave and Tom will conduct four interviews on Friday May 9, 2014. A motion by Mike

Adams, supported by Patti LaFond, that Dave and Tom have the Boards approval on who they decide to

hire based on the interviews. Motion carried.

2. Ball Fields-Patti spoke with Dean Schultz of the Negaunee Little League recently. The League will need the

Waara III field for the season on Tuesday's and Thursday's.

3. Kitchen Renovation- After a discussion, it was decided that we need to get some estimates on what this

renovation will cost so we can get it in the budget. It is possible we could do it this year, however we have

committed to projects that will be costly. Patti will contact Dick Supina to try and get estimates from him on

the Waara II field re-location, and the cost of a soccer facility in the near future. She will also try to get a

cost idea on the kitchen project.



4. Heating / Cooling- This item was discussed in Bob's report. 

5. Truck Repair / Replacement- After discussion, it was decided that the transmission repair was a go after the

inspection of the entire truck was performed. The inspection found some needed work to the front end for

an additional $800.00. A motion by Tom Spencer, supported by Dave Rice, to repair the transmission and

complete the front end work needed for a total cost of $2,807.00. Motion carried. We will keep the truck

and look at replacement at a later date. We will have a one year / 12,000 mile warranty on the transmission.

Contracting out of the main parking lot for snow removal will be looked into for next year, this will save on

the truck use. 

6. Waara I, Veale Field Dugouts-Steve Ayotte prepared a rough idea on the dugout sizes and materials needed.

After looking over the information, it was decided that additional information to prepare a spec for bids on

the project be added. Mike Adams will draw up the final specs and get them to Rita to prepare for Board to

look over at the June meeting. This project to be started at the conclusion of the season. Cost will decide if

both can be done this year.

7. Waara II Field- This item was discussed in Kitchen renovation discussion. 

8. Burn Brush Pile- Dale added this to the original agenda along with #9. The burning of the brush pile(s) will

be forwarded to Rich Uren who is the instructor for the Firefighting Training school currently running. The

class may be able to burn them for a training session. If not, the department will still try to burn the smaller

of the two piles this month or hold off until this October or November.

9. North Road Property- Dale will try to contact Pastor Crider to set up a meeting to discuss an easement

going through his property to get to township property. When and if this becomes possible, Dale will

contact Duane Soine and Bill Carlson to attend also.

NEW BUSINESS:

Boiler / Safety Device Testing- To avoid future citations and additional costs associated with them, a discussion was

held on how to do this. Bob and Tom will put together a schedule and get it to Rita to post on the computer system to

alarm Bob when these inspections are due. Dale suggested a PM schedule (preventive maintenance schedule) of all

items needed to be checked, inspected, replaced on a monthly and / or yearly basis be developed.

ADJOURNMENT:

A motion by Patti LaFond, supported by Tom Spencer to adjourn the meeting at 8:10pm. Motion carried.

Respectfully submitted, 

Dale Rogers

Acting Secretary 


