
  Community Center Board Meeting
May 7, 2015

Patti LaFond, Board Chair, called the meeting to order at 6:00 p.m. with the Pledge of
Allegiance.  Board members present included Patti LaFond, Crystal Reichel, Pat Johnson, Dale
Rogers, Mike Adams, Jill Stagliano and Steve Ayotte.  Minutes were taken by Jackie Shier.
Absent : Duane Soine  Others in attendance:  Tommy Spencer

Approval of Minutes
Upon motion of Mike Adams, seconded by Dale Rogers, the minutes of the April 2, 2015
meeting were approved.  Motion carried.

Approval of Bills 
Upon motion of Steve Ayotte, seconded by Pat Johnson, bills in the amount of $6257.02 were
approved.   Motion carried.

Public Comment
Don Gladwell, 101 W Arch St. Negaunee, MI, representing the Negaunee Little League. The
Little League has submitted a schedule for games. Mr. Gladwell stated that they were pleased
with the number of players involved this year.  They have restructured the age groups - T Ball  5 -
6 year olds, Developmental 7-8 year olds, Minors 9 to 10-year-old and Majors 11 years and up.
He noted that the fields look really good.
He came with two requests from the LL board.  1) That if the Community Center Board would
buy the paint the Little League board would paint the new dug outs and 2) The Little League
board would pay for a Digital lock to go on the concession building if Bob would install it. Mr.
Gladwell also stated that he would purchase a storage unit for Waara 3.  The CCB agreed with
Mr. Gladwell’s two requests. 
.
Reports
Custodian 1) Basement toilets are installed, 2) Caution signs placed on warming ovens, 3) 
Raking done out front, 4) Little League field fences fixed, 5) steel-toed boots were purchased for
Troy and Dylan at Mares-Z-Doats at a cost of $300.00 for both, 6) Maintenance work was done
on the mowers. The John Deere is at this time unuseable, 7) Baseball chalk has been purchased
and there is enough for two years, 8) Tennis nets are up, picnic tables, the batting cage, bleachers
are all out and the drinking fountain set up,  9) 16 ft fencing was put up in front of the dugouts,
10) Porta-Jons are up, two at Veale, one at the pocket park and one on Midway, 11) Need 4 new
55 gallon drums for garbage(can be purchased at Midway Rental), 12) Combo(digital) lock, like
what is on the Little League storage shed was requested by the Little League for the concession
building. The LL would pay for the purchase, 13) Concession building cleaned, 14) Grass was
cut and sprayed, 15) Infield work done. A loader was used to help with the work and 15) Only
three schedules have been received for the ball fields.
 Board questions or comments for Bob -
Dale asked if the kick plate had been installed in the kitchen and had Mr. Gravedoni been
contacted about the padding for the gym steel beams?    Bob’s reply was yes on both. 
Steve asked Bob why he thought things were not getting done on the grounds?  Bob stated that
even though they had two helpers they were not always showing up when they should be.
It was the consensus of the board that if this was still an issue in two weeks that Steve would put
an ad in the paper for new workers.

OSHA   Tommy is continuing to work on the  Safety Rule Book for the Township.
Reorganization on the township garage has been done and Tommy stated that “there is not



 enough room for all the equipment that needs to be in there.”   He would like to see a 24' x 24'
cold storage building put up.  
Recreation   Marcia talked about a summer recreation program. The board would like to see
something written up.  It was the consensus of the board that they would support this activity if
Marcia came up with a plan.

OLD BUSINESS
Kitchen  - Baseboards are installed.  The final payment of $2332.00 will be paid by Rita.
Playground equipment.  It was decided that the spring riders at the playgrounds would be taken
out due to safety reasons.
Dugouts Finished but need to be inspected
Roof repair and interior building crack’s Terry from Stonehouse came to look at the roof and it
will be taken care of by Stonehouse.  The interior cracks were determined to be cracks in the
drywall and not structural. 
Budget   Tabled until May.

NEW BUSINESS  - 
Junior/Sr. Field   This area needs the brush piles removed and the area leveled.
Steve will contact Rudy Goupille and Pat Moyle and see who can come first to the work.
Husky mower   The Husky mower needs to be replaced.  Bob and Tommy will go out and look
for a new mower.  They are looking for one that has zero turn with a minimum of 60" cut but
preferably a 72" cut.  Upon motion of Patti LaFond, seconded by Pat Johnson approval was given
to look for a mower with zero turn and a cutting capacity of 60" to 72".   The price is not to
exceed $10,000.      Motion carried.  Patti LaFond also reminded them that we should get a
governmental discount.
Cold Storage Garage  Tabled until next month.  Steve will look into prices for a 24' x 24' Pole
Barn with a cement pad.
Fire Dept. Training Building Crystal Reichel representing the Negaunee Township Fire
Department asked about a possible site on Township property that they could use to put up a 20' x
20' moveable training building.  Dale Rogers will talk to the Negaunee Twp. Board about  using
the newly purchased property next to the Fire Dept. for the training building. This would be a
training site for the Negaunee Township Fire Dept. and also other area fire departments.
Ball Fields   in regards to reserving ball fields it would be on a first come, first serve basis.
Hockey Rink Steve staked out an area for a possible new hockey rink.  He called about getting a
“ball park” figure on the cost of a new cement pad in the dimension of 210' x 95' with a 6" pad.
$81,000.00!

Correspondence  -  None
The next Community Center Board meeting will be held on Thursday, June 4, 2015 at 6:00p.m. at
the Negaunee Township Hall.

Adjournment  
Upon motion of Patti LaFond, seconded by Pat Johnson the meeting was adjourned at 8:10 p.m. 
Motion carried.

Respectfully submitted,

Jackie Shier
Negaunee Township Deputy Clerk



  


