
Community Center Board Meeting
October 3, 2013

Patti LaFond, Board Chair, called the meeting to order at 6:05 p.m. with the Pledge of Allegiance.
Board members present included Patti LaFond, Dave Rice, Pat Johnson, Tommy Spencer, Mike Adams, Dale Rogers, Steve Ayotte
and Board Member Duane Soine.  Minutes were taken by Jackie Shier.  Absent: None

Approval of Minutes
Approval of Minutes: Upon motion of Dale Rogers, seconded by Tommy Spencer the minutes were approved.  Motion carried.             
                                             
Approval of Bills    
Mike Adams made the motion, seconded by Tommy Spencer to accept the bills presented in the amount of $1933.31.  Motion carried.   

Public Comment:
Jack Curtin from Marquette with Chris Lunseth from Negaunee Township came to present the Community Center Board with the idea
of a Soccer field in on Township property. Mr. Curtin stated that they would need an area 100 yards long by 70 yards wide.  It could
bin in use 4 -5 afternoons a week for practice and games and would be used by about 200 kids.  Patti would like to set up a sub
committee to work with Mr. Curtin to look over the Township property and see about the feasability of a Soccer field.  Due to the
condition of the area to be considered, it would not be available until the 2015 soccer season.  Steve Ayotte suggested the possibility
of using the outfields of the ballfields.

Chris Lunseth - 120 Hardwood Lane, spoke in favor of a soccer field in the Township.  He has children that play with the Marquette
Soccer Academy and feels that it would be an asset to Negaunee Township.

Tim Kopacy and a co-worker came to present to the CCB the possibility of a Disk Golf course using the Cross County Ski Trails. They
brought some of the equipment to be used on the course.  The initial cost could run between $18,000. To $25,000. for course design,
labor and equipment, which could be financed through sponsorships. The cost to players to use would be free.  Players would be
responsible to purchase their own disks at a cost of $7.00 to $19.00. The CCB would like to see a copy of the land lease agreement and
insurance information.
Steve Ayotte spoke in favor of looking into the possibility of a course. Steve and his son had played on a course in Marquette and
found it to be great fun.

REPORTS
Custodian:
Bob Johnson presented his report and it included, 1)Batter cage and Volley Ball nets had been taken down, 2) John Deere glass door
had been repaired, 3)Areas in the parking lot and roads had been filled with cold patch, 4) Work on the Waara 3 field was completed,
and the netting was taken down, 5)The bleachers have been moved for the winter, 6)Water turned off at the LL field,  7) The LL field
had been aerated, 8)Ski Trails were being worked on, 9) Worked on Kivela Rd. trail, 10)750 # of fertilizer was left over, 11) Soil samples
were sent in the first week of September, 12)Trail groomer has been prepared for the winter season, 13) Enough wood chips have
accumulated to be spread on the trails by Rudy Goupile.

Dale made the comment that Dean Schultz said that the Little League fields had looked good and he had no complaints.

Bob asked about the purchase of a Pole Saw.  After some discussion Tommy Spencer made a motion, seconded by Pat Johnson for
Bob to purchase a Pole Saw and the price not to exceed $500.00.  Motion carried.

Mike Adams let Bob know that there were three trees down on the Kivela Rd. Trail.

OSHA
Tommy stated that he had  a safety meeting with Bob and Jason.  Patti LaFond made a motion, seconded by Mike Adams that Tommy
would get a monthly stipend of $50.00, retroactive April 1, 2013, for work done in regard to OSHA. Motion carried.

Recreation
Marcia Chapman will again be the Recreation Director for the winter of 2013.

OLD BUSINESS
Computer for Bob Johnson
After the last meeting of the CCB, Patti had talked to Carrie Heard to cancel the computer for Bob and found that the work had already
been done.  Bob now has internet access and e-mail.

Heating and cooling system
Dale Rogers spoke to Anthony from Johnson Controls regarding the bill that was tabled last meeting.  That bill can now be paid.



Kivela Trail
Nothing has been done to the trail as of yet, due to the fact that Goupille’s have been very busy.
Horse droppings are becoming a problem on the Kivela Trail. Tommy was going to talk to Duane
LaMoine about it.

5 Year Plan
Copies of the 5-year plan from TES are available to be reviewed.  Official signs at two properties where grant money was received, 
have to have signs made and purchased through the DNR.  The Kivela Rd. Recreation Area sign will cost $209.80 and the Negaunee
Township Park sign will cost $251.80.   A motion was made by Dave Rice, seconded by Tommy Spencer to purchase  signs from the
DNR for the Kivela Rd. Recreation Area at a cost of $209.80 and Negaunee Township Park at a cost of $251.80.  Motion carried.

Marquette Soccer Academy
Steve Ayotte and Dave Rice will be the Sub Committee and will meet with Jack Curtin to walk the grounds and talk over the
possibility of a Soccer field.

U.P. Disk Golf
The board would like to see Tim walk the trails and then come up with a plan and present it at a board meeting. Steve Ayotte
volunteered to contact Tim Kopacz and be the liaison between the board and Tim.

Fence at Shelly Roberts field
Patti talked with Mike Harrington at the County Road Commission, he thought a guardrail was a possibility for the Shelly Roberts
field. It would cost $20.00 a foot for the rail and $2500.00 each for end caps.  The length of the rail would be about 85 feet.  There
wouldn’t be any shared cost with the Road Commission, but if the CCB purchased the materials the Road Commission would do the
work. A motion was made by Dave Rice, seconded by Steve Ayotte to check on the actual total cost of the materials and to see if
there would be a cost for installation. Motion carried.

Form for bids
It was agreed that a formal bid sheet needed to be made up and used when bids are required.

Sound System
Patti spoke to Joe Scanlan regarding the sound system. Joe had contacted 906 Technologies, but no  further information was
available.

North Road property
Bill Carlson was going to contact Rev. Ed Crider, but to Dale’s knowledge nothing had been done.  Dale Rogers would contact Mr.
Crider and along with Duane Soine they would meet with him, possibly at the Township.

Budget
Per the audit $108,962.00 was added to the fund balance.   Dave Rice noted that the budget was in good shape.

NEW BUSINESS
Patti noted that when Jackie Shier accepted the position of secretary the wages were to be $50.00 a meeting.  A motion was made by
Patti LaFond, seconded by Dale Rogers to increase the secretaries wages to $50.00 per meeting, retroactive to July 23, 2013.  Motion
carried.

A motion was made by Dale Roger, seconded by Pat Johnson to enter a Closed Session to discuss wages of Marcia Chapman, Jason
Makinen and Brett Nelson at 8:25 p.m.  Regular meeting convened at 8:40 p.m.  A motion was made by Dale Rogers, seconded by
Dave Rice to give a 3% raise to Marcia, Jason( at the $9.50 rate) and Brett.  Motion carried. 

Adjournment
Upon motion of Patti LaFond, seconded by Mike Adams the meeting was adjourned at 8:40 p.m..
Motion carried.

Respectfully submitted, 

Jackie Shier
Negaunee Township Deputy Clerk


