
Negaunee Township  
Board Meeting 

December 15, 2022 
Call to Order            
Pledge of Allegiance            
Approval of Agenda  
PUBLIC COMMENT 
PRESENTATION:    
 
1. Old Business 
 a. _________________________________________________________________ 
 b. _________________________________________________________________ 
  
  
2.  New Business 

a. Recreation Plan Update – Draft Public Review  
 b. _________________________________________________________________ 
  
 
3. Reports            
 a. _________________________________________________________________ 
 b. _________________________________________________________________ 

  
              
4.  Correspondence 
 a. _________________________________________________________________ 
 b. _________________________________________________________________ 
 
PUBLIC COMMENT 
 
5. Informational Items  
 a. _________________________________________________________________ 
 b. _________________________________________________________________ 
 c. _________________________________________________________________ 
   
6. Board Member Comments 
7.  Adjournment 



Negaunee Township
Parks & Recreation Plan

DRAFT
2023-2027



Negaunee Township has adopted a Parks and Recreation Master Plan in accordance with the Michigan 
Department of Natural Resources’ (MDNR) standards and guidelines. The adopted Parks and Recreation 
Master Plan will serve as a guide for Township officials for future parks and recreation decision making, 
preparing annual budgets, and applying for grants. The primary purpose of the plan is to incorporate 
community-supported five-year goals and objectives into an action plan that outlines where financial 

and staff resources should be spent.

Additionally, the function of parks and recreational spaces has fundamentally changed due to the 
COVID-19 global pandemic. As people rely more on the outdoors for socializing, exercise, and 

entertainment, parks and recreation are more important than ever.
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COMMUNITY DESCRIPTION

Negaunee Township is located in Marquette County 
in Michigan’s Upper Peninsula. The Township is 
roughly 10 miles west of the city of Marquette 
via US HWY-41. Two smaller cities (Ishpeming and 
Negaunee) are located directly to the southeast of 
the Township and people traveling between the 
two smaller communities and the regional hub of 
Marquette pass through the Township. 

POPULATION 

Over the past 30 years Negaunee Township has 
experienced positive growth, contrary to the 
regional and state trends. Between 1990-2000 
and 2000-2010 the Township grew by roughly 
14% each decade. This growth at the end of the 
20th century is inconsistent with the population 
changes of Marquette County and the surrounding 
population centers indicating that as the region 
declined the Township remained an attractive 
location. Between 2000 and 2010, Marquette 
County’s population partially rebounded, but did 
not return to 1990 levels. Negaunee Township 
continued to grow, and the City of Marquette 
also experienced some population growth, further 
indicating the attractiveness of the community. The 
most recent census (2020) showed the population 
growth in Negaunee Township remained in 
the positive direction but has slightly slowed. 

Regionally, Marquette County slightly declined 
during this period as did the Cities of Marquette 
and Ishpeming.  

From 2014 to 2019 the total number of households 
in Negaunee Township decreased from 1,267 to 
1,148.1 Normally, a population increase results 
in an increase in the total number of households 
but the increasing population and decreasing 
households in Negaunee Township indicates a 
shift in household structure. This counterintuitive 
balance can be attributed to one or a combination 
of several shifts. One possible explanation is that 
households are leaving the Township and those 
that remain are increasing their size through 
childbirth/adoption and that the number of people 
leaving is smaller than the number of children 
resulting in a positive population gain. Another 
possibility is that households are leaving and being 
replaced by new residents with larger household 
sizes than those that leave, likely 4 or 5 member 
households. The formation of multi-generational 
households where elderly family members and 
younger members form a single household could 
also contribute to the decreasing household size. 
These population/household dynamics would also 
be evident in an increase in the average household/
family size. In 2019, the average household size 
was 2.86 and the average family size was 3.23 an 
increase from 2.73 and 3.16 in 2014 indicating that 
these population dynamics are likely the cause of 

Municipality 1990 2000 2010 2020

Count Count Growth Count Growth Count Growth

Negaunee Twp 2,368 2,707 14.3% 3,088 14.1% 3,232 4.7%

City of Negaunee 4,741 4,576 -3.5% 4,538 -0.8% 4,627 2.0%

City of Ishpeming 7,200 6,686 -7.1% 6,470 -3.2% 6,140 -5.1%

City of Marquette 21,977 19,661 -10.5% 21,355 8.6% 20,629 -3.4%

Marquette County 70,887 64,634 -8.8% 67,077 3.8% 66,017 -1.6%

State of Michigan 9,295,297 9,938,444 6.9% 9,883,640 -0.6% 10,077,331 2.0%

Source: 1990, 2000, 2010, 2020 Decennial Census

Table XX: 1990 – 2020 Population
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the decline in total households but an increase in 
the overall population.2  

Age

Negaunee Township has a unique age composition. 
When comparing the median age of the Township 
(39 years) to Marquette County (39.1 years) and 
the State (39.7) it appears that the Township would 
follow a fairly normal age distribution but when 
broken into age cohorts the data shows some 
stark differences.3 As shown in the figure titled 
“Population Pyramid,” there are some differences 
between the age distribution of the State (shown 
in the black outline) and the Township. At the top 
of the pyramid, there percentage of Township 
residents over the age of 75 is lower than the 
State. The overall representation of those over the 
age 75 stayed fairly consistent between 2014 and 
2019. The exact percentage that each age cohort 
represents of the total population of Negaunee 
Township is illustrated in numerical format on the 
figure. The percentage of residents aged 25 to 54 
is slightly higher than the State average. Notably, 
there is a significant gap of residents aged 20 to 
24. This is a critical age cohort because it is when 
most people either attend higher education, start 
their careers, or both. The gap of people in this 
age cohort indicates that people who grew up in 
Negaunee Township are spending these critical 
early adult years outside of the community. Finally, 
the last major deviation from the State averages in 

the 5- to 9-year-old cohort. Over 10% of Negaunee 
Township residents are in this cohort, almost 
double the State average of 5.9%.4  

Disability

Disability is an important factor in parks and 
recreation planning because disabilities can 
significantly impact how and what recreational 
assets people can access. Roughly 14% of 
Negaunee Township residents have a disability. 
The most common disabilities are an independent 
living difficulty (9.0%), cognitive difficulty (6.4%), 
and ambulatory (mobility) difficulty (5.6%).5 
Additionally, there is a positive correlation between 
age and disability. The highest rates of disability are 
among those aged 65 and up. The most common 
senior disabilities are ambulatory difficulty (25.8%), 
hearing difficulty (19.4%), and cognitive difficulty 
(12.6%).6

Income and Earnings

The median household income in Negaunee 
Township was $75,139 which is much higher 
than the State ($57,144) and Marquette County 
($53,970).7 Compared to the State, Negaunee had 
a higher percentage of residents in each income 
bracket above $50,000 in both 2014 and 2019. 
Additionally, the number of residents in the lower 
income brackets is decreasing. The total number of 
households earning less than $75,000 decreased 
by 154 between 2014 and 2019.8 This indicates 

Figure XX: Population Pyramid
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that either households in Negaunee Township saw 
their incomes increase or lower income households 
moved out of Negaunee Township and were 
supplanted by higher income households. It is likely 
a combination of both. 

Poverty

The US Census Bureau determines poverty status 
by comparing annual household income with 
the number of individuals in the household. 

Figure XX: 2014 and 2019 Household Incomes
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2014 2019

Negaunee Township 7.5% 6.0%

Single female headed 
households with children

42.3% 64.1%

Children 11.6% 5.4%

Seniors 1.3% 10.9%

Marquette County 16.8% 15.6%

Single female headed 
households with children

41.6% 46.6%

Children 17.3% 16.7%

Seniors 7.8% 6.3%

State of Michigan 16.9% 14.4%

Single female headed 
households with children

45.3% 39.2%

Children 16.9% 19.9%

Seniors 8.1% 8.4%
Source: 2019 American Community Survey 5 Year Estimates, DP03

Table XX: Poverty Rate

Negaunee Township has a lower overall poverty 
rate (6.0%) compared to the County (15.6%) and 
State (14.4%). Additionally, overall poverty has 
been decreasing in the community since 2014, 
following similar trends in Marquette County and 
the State of Michigan. However, not all populations 
of people experience the same levels of poverty. 
Vulnerable populations, including single mothers, 
children, and seniors are most at risk because 
of high expenses and lower/fixed incomes. In 
Negaunee Township, the poverty for two of the 
vulnerable groups, single mothers and seniors 
increased from 2014 to 2019. The poverty rate for 
single mothers jumped by roughly 20% to 64% 
overall, a substantial number and higher than both 
the County (47%) and the State (39%). However, 
this population is relatively small and represents 
roughly 1% of the overall Township population. 
The small size of the population means changes 
to a few households can substantially change the 
overall percentages. Despite comprising a small 
portion of the population, the high poverty rate 
among single mothers is still concerning. Single 
mother households are more at risk than single 
father households because of the gender pay gap. 
Women who live in Negaunee Township earn $0.67 
for every $1.00 of their male counterparts.9

The poverty rate for seniors in Negaunee Township 
(11%) is also higher than the County (6%) and 
the State (8%).10 This increase is counter to the 
downward trend in the County. At the State level 
the senior poverty rate remained fairly consistent. 
Most concerning is the substantial increase in the 
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senior poverty rate from 2014 to 2019 indicating 
a large shift in the wrong direction. As seniors 
age, expenses for health care, transportation, 
and housing can increase worsening the financial 
burden for households in precarious situations. 
Therefore, it is important to ensure that the senior 
population is adequately served to mitigate and 
relieve financial challenges for those on limited/
fixed incomes. 

NATURAL FEATURES

Topography

Negaunee Township is located on the edge of a 
glacial ground moraine which attributes for the 
undulating slopes in the area. The ground terrain 
includes flat portions and rolling hills with river 
valleys throughout the Township. The highest point 
in Negaunee Township is in the most northwestern 
corner near Reany Lake and is roughly 1,600 feet 
above sea level. The lowest point is in the eastern 
portion of the Township along the Dead River and 
is roughly 1000 feet above sea level but only 398 
above Lake Superior.11

Boreal Forests

Timber, a critical natural resource has played a 
pivotal role in establishing many of the Upper 
Peninsula cities. Hardwood, often associated with 
boreal forests are the dominating type in the U.P. 
and as such, have been a driving economic force 
in many communities in the region. Negaunee 
Township is predominately Boreal Forest area. 
Conifer-hardwood environments that support trees 
such as (but not limited too) white pine, mountain-
ash, northern white-cedar, balsam fir, paper birch, 
and maple trees.12 

Wetlands

There are two types of wetlands in Negaunee 
Township, emergent and forested, which provide 
necessary ecosystem services for the surrounding 
environment. Emergent marshes are characterized 
by their location along the edges of streams and 
lakes and the presence of rooted herbaceous and 
grass-like plants that grow through and above 
the water’s surface. Forested wetlands contribute 
roughly 50% of overall tree canopy. Forested 
wetlands are found on glacial outwash plains, 
moraines, and outwash channels.13  
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Map XX: Natural Features

Sources
1 United States Census Bureau, American Community 

Survey, 2014 and 2019 5 Year Estimates, DP02
2 Ibid.
3 United States Census Bureau, American Community 

Survey, 2014 and 2019 5 Year Estimates, DP05
4 Ibid.
5 United States Census Bureau, American Community 

Survey 2019 5 Year Estimates, S1810
6 Ibid.
7 United States Census Bureau, American Community 

Survey 2019 5 Year Estimates, DP03
8 Ibid.
9 United States Census Bureau, American Community 

Survey 2019 5 Year Estimates, S2411
10 United States Census Bureau, American Community 

Survey 2019 5 Year Estimates, DP03
11 USGS Topographic Quadrangle Maps. https://www.

michigan.gov/dtmb/services/maps/static/elevation/usgs-
topographic-quadrangle-maps-alphabetical-listing#N

12 Boreal Forest, Michigan Natural Features Inventory. 
Michigan State University. https://mnfi.anr.msu.edu/
communities/description/10690/boreal-forest

13 Forested Woodland Group, Michigan Natural Features 
Inventory. Michigan State University. https://mnfi.anr.msu.
edu/communities/forested-wetland-group 
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ORGANIZATIONAL STRUCTURE

Responsibilities for parks and recreation in planning 
in Negaunee Township are shared among several 
groups. Primary responsibilities for the Township’s 
parks and programming are under the jurisdiction 
of the Negaunee Township Community Center 
Board. The Community Center Board is an elected 
body initially established in 1995 to oversee the 
construction, maintenance, and debt service of 
the Community Center Building. In 1959, the 
seven-member board was charged with recreation 
planning when it became an elected body. This 
body advises and makes recommendations to 
the Township Manager on all matters relating to 
recreation. The Community Center Board meets 
once a month.

The Recreation Committee is an appointed body 
of seven members charged with overseeing the 
Township grounds (including parks and sports 
fields) and recreation programs. The committee 
primarily addresses maintenance and facility 
management of the township grounds, as opposed 
to the Community Center Board which is focused 
on the bigger picture elements of parks and 
recreation planning. 

RECREATION FUNDING

Recreation funding is sourced from a 2.0 mils tax 
levy and are for the exclusive use of recreation 
programs and facilities. Of the 2.0 mils 1.15 are 
allocated to recreation and 0.85 are allocated 
to the Community Building. The table titled 
“Recreation Fund” outlines the revenues and 

expenditures of the Negaunee Township’s 
Recreation Fund. In fiscal year 2020, revenues and 
expenditures balances at $221,971, the largest 
expenses were personnel and capital outlay.

VOLUNTEERS

The Township has a long and successful relationship 
with community organizations. When recreation 
projects arise in the Township, community 
organizations often donate financial resources or 
their time and labor to the project. The community 
takes great pride in the involvement of private 
citizens, businesses, and groups that generously 
give their time and financial resources for the 
betterment of the Township. A considerable 
amount of volunteer assistance is also provided 
by the youth baseball organization who are 
responsible for programming. The local Boy Scout 
Troop also contributes through their Eagle Scout 
Projects as evidenced by the sign at the Kileva 
Natural Area. 

Figure XX: Organizational Structure

2020 Budget

Revenues Total $221,971
Taxes $216,471
Miscellaneous Revenues $5,500

Expenditures Total $221,971
Personnel Services $98,500
Supplies $6,750
Other Services $28,400
Capital Outlay $88,311

Source: Negaunee Township Audited Financial Statement, FY 2020

Table XX: Recreation Fund

Board of TrusteesCommunity 
Center Board

Township 
Manager

Staff

Appointed Committees
 » Planning Commission
 » Zoning Board of Appeals
 » Recreation Committee

 » Wellhead Protection Committee
 » Brownfield Reclamation 
Authority
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3.  Recreation Inventory
In order to understand the condition and status 
of recreational facilities in Negaunee Township, 
an inventory of existing facilities was conducted 
in October 2022. The intent of the inventory is 
to provide a comprehensive understanding of 
the current recreational offerings to recreational 
users. While multiple agencies and groups in the 
Township have recreational facilities, only Township 
facilities were inventoried. 

In addition to detailing the type and quantity of 
amenities at each recreation facility the condition 
of amenities and overall accessibility was recorded. 
Condition was assessed on a “poor”, “fair”, 
“good”, to “excellent” scale. Accessibility was 
evaluated on a scale of 1 to 5: 

 » 1: none of the facilities meet accessibility 
guidelines

 » 2: some of the facilities meet accessibility 
guidelines

 » 3: most of the facilities meet accessibility 
guidelines

 » 4: the entire park meets accessibility guidelines

 » 5: The entire park was developed/renovated 
using the principles of universal design

PARK TYPES

Mini Parks

Mini parks are small facilities intended to serve 
the community directly around the park. They also 
tend to be focused on serving one specific group of 
recreational users. Tot lots are an example of a mini 
park. Mini parks are less than an acre and serve 
people within a ¼ mile radius of the park.

Neighborhood Parks

Neighborhood parks are the basic building blocks 
of park systems and provide informal recreational 
activities like playgrounds, courts, and field games. 
Typically, neighborhood parks range from 5 – 15 
acres in size and serve the community within ½ 
mile radius around the park. 

Community Parks

Community parks serve a broader purpose than 
neighborhood parks and provide a range of 
facilities capable of supporting large community 
events. These areas are typically larger than 25 
acres and serve multiple neighborhoods. The 
service area of community parks ranges from one 
to two miles. Facilities generally include natural 
areas, picnic shelters, and trails.

IOHT Trailhead.
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Along County Road 510 is a small park with a 
couple picnic table and grill. The park has a view 
of the bridge over the gorge and interpretive 
signage describing the history of the bridge. There 
are opportunities at this facility to incorporate the 
facility into the adjacent system of MDNR managed 
facilities and Dead River Forest Preserve properties.

Accessibility: 2 – Some of the facilities meet 
accessibility guidelines

Amenity Quantity Condition

Sign 1 Good

Picnic Table 2 Good

Grill 1 Good

CO-510 Pocket Park: Mini Park

Interpretive signage. Bridge over the gorge.

Park entrance. Picnic tables.
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Midway Driver Recreation Park is approximately one 
acre in size and primarily serves the neighboring 
residential areas along Midway Drive. The park 
includes picnic tables, a small spinning play 
structure, and a multipurpose court with basketball 
nets. Previously the park had a play structure, but 
it was removed due to safety concerns. This facility 
has an unclear future as it has been proposed to 
be sold. However, no firm action will be taken in 
the near future. Temporary improvements for this 
facility include installing some raised beds, a disc 
golf hole, a picnic table, and benches. A challenge 
of this facility is the lack of parking facilities which 
limits its function. 

Accessibility: 2 – Some of the facilities meet 
accessibility guidelines

Amenity Quantity Condition

Swing Set of 8 Poor

Spinning play feature 1 Excellent

Basketball court 1 Fair

ADA portable restroom 1 Good

Midway Drive Recreation Park: Neighborhood Park

Field and edge of basketball court.

Negaunee Township safety notice. Spinning play feature.

56 Midway Drive
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Kivela Road Recreation Area is located on the west 
end of Negaunee Township and totals roughly 40 
acres of recreational land. It is a well-developed 
recreation facility with a baseball field, restrooms, 
large playground, and a 2.7-mile loop trail that is 
used as a cross country trail in the winter. Future 
improvements at this facility include picnic facilities 
(pavilion and barbeque grill), a disc golf system, and 
forest management plan.

Accessibility 1 – None of the facilities meet 
accessibility guidelines. 

Amenity Quantity Condition

Swing Set of 6 Good

Play structure 6 Good

Baby swings Set of 2 Good

Spinning play feature 1 Good

Trail sign 1 Fair

Baseball diamond 1 Good

Bleaches 2 Good

Picnic tables 3 Good

Vault toilet 1 Fair

Basketball hoop 1 Good

Kivela Road Recreation Area: Neighborhood Park

111 Kivela Road

Informational signage. Restrooms.

Basketball court. Picnic tables and baseball diamond.
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The Negaunee Township Park total roughly 71 acres 
and is located adjacent to the Township offices 
along M-35. There are four baseball fields, two 
with dugouts. The park is most heavily used by 
baseball programs during ball season. Additionally, 
amenities at the park include, picnic facilities, a 
pavilion, play equipment, tennis courts, batting 
cage, cross country ski trail, and an outdoor hockey 
rink. A multi-phased playground project is currently 
in development with phase one expected to be 
completed in Spring 2023. Give the size of the park 
and scope of future improvements a site master 
plan is needed for Negaunee Township (Warra) 
Park. The site plan should address circulation, 
placement of amenities, and future development. 
Potential future projects, that should be solidified 
during the site master plan process, could include 
a pump track, community garden/orchard, 
snowmobile and non-motorized trail connections.

Accessibility: 2 – Some facilities meet 
accessibility guidelines.

Amenity Quantity Condition

Park entrance sign 1 Excellent

Youth baseball field 
(covered dugouts)

1 Good

Softball field (covered 
dugouts)

1 Good

Baseball field (covered 
dugouts)

1 Good

Grills 3 Fair

Play structure 1 Good

Basketball court 1 Good

Tennis/pickleball court 1 Excellent

ADA portable restroom 1 Good

Vault toilets 4 Good

Horseshoe 3 sets Excellent

Soccer field 1 Good

Negaunee Township Park (Warra Park): Community Park

42 M-35

Play equipment. Tennis/pickleball court.

Soccer field.
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INDOOR FACILITIES

Negaunee Township Community 
Building

Located at 42 M-35 the Community Building 
provides indoor recreation facilities including a 
small gymnasium used for basketball, shuffleboard, 
table tennis, and volleyball. The facility also includes 
a full kitchen. Th facility is multipurpose and can 
be rented for special events and is often used for 
government meetings. 

FUTURE FACILITIES

The preservation of natural land is extremely 
important for the township and its residents. 
To that end acquiring property for preservation 
is an on-going goal of the community and as 
property becomes available it will be considered 
for purchase. Additionally, properties have been 
identified by the township for targeted acquisition 
– notably property along the Carp River Falls. This 
property acquisition would link to the Michigan 
Iron Industry Museum providing walking paths and 
viewing areas of the falls. Preserving this property is 
a top priority for the township.

REGIONAL FACILITIES

Michigan Iron Industry Museum

The Michigan Iron Museum, a branch of the 
Michigan Historical Center, is a community 
museum serving the heritage of the Marquette Iron 
Range on Michigan’s Upper Peninsula. At one time, 

Negaunee Township was dominated by the mining 
of iron ore.

The Negaunee region served as the center of U.S. 
iron ore production from about 1880 until 1990, 
when this role was taken over by iron mines on 
Minnesota’s Mesabi Iron Range. The Michigan Iron 
Industry Museum opened in 1987 close to the Carp 
River Forge site, on the Carp River, where Michigan 
iron ore was first forged in 1848. 

Carp River Gardens

The Carp River Gardens is a privately owned garden 
located within Negaunee Township. It is often used 
as a wedding venue and other social gatherings. 
It is the largest perennial garden in the upper 
peninsula and northern Wisconsin region. The 
gardens have been featured in many magazines 
because of their beauty. 

Iron Ore Heritage Trail

The Iron Ore Heritage trail is a 47-mile, year-
round, multi-use, interpretive trail that crosses the 
Marquette Iron Range. It is considered an outdoor 
linear museum where one can hike or bike along 
the trails once used to haul iron across Marquette 
County. 

DNR Snowmobile Trails

The Department of Natural Resources maintains 
over 6,000 miles of designated snowmobile trails 
in Michigan. Approximately 10 miles of the trail 
system goes through Negaunee Township. 

IOHT Trailhead bicycle racks.
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4.  Planning Process
Negaunee Township updates the Park and 
Recreation Plan every five years to stay current with 
its recreation inventory and to re-prioritize projects. 
One of the key components of the update process 
is community engagement.

The community engagement strategy included 
an online survey and a public hearing. The online 
survey was made available to Negaunee residents 
between July 1 and August 2022. A community 
newsletter was sent out to residents in August 
2022 that included a reminder to complete the 
survey, 102 people responded to the survey. 

A summary of the survey results is highlighted on 
the following pages.

Q: Please Rate the Following Services.

When prompted to rate the following public 
services (internet, roads, recreation facilities, police, 
water system, recycling, and fire/EMS), “recreation 
facilities” was rated the third lowest. Of the 178 
responses to this question, 7.3% rated recreation 

facilities as “Excellent”, 41.6% as “Good”, 40.1% 
as “Average”, and 10.7% as “Poor.” 

Q: How often have you visited these 
Township recreation facilities in the last 12 
months?

Negaunee Township Sports Complex is the most 
heavily used park in the Township, followed by the 
Negaunee Township Community Center. Less than 
10% of survey respondents visited the remaining 
three parks more than once a month. 

Q: Please rate the characteristics of Midway 
Park.

Respondents indicated that the highest quality 
of Midway Park was the proximity to their home, 
followed by natural surroundings and green space. 
Safety and security and quality of facilities were 
the two lowest rated qualities. Roughly 28% of 
respondents rated the quality of facilities at Midway 
Park as “poor” or “very poor.”

Figure XX: Township Park Visitation Frequency

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Midway Drive Neighborhood Park

Kivela Road Recreation Area

The Pocket Park on County Road 510

Negaunee Township Community Center

Negaunee Township Sports Complex (Warra Park)

Daily Weekly 1 - 3 times a month Less than once a month Never

Figure XX: Rated Characteristics of Midway Park

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Quality of facilities

Safety and security

Maintenance and appearance
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Q: Do you have any ideas for improvements 
to Midway Park?

When asked what ideas respondents had 
for improving Midway Park most comments 
recommended updating and upgrading the play 
equipment, adding picnic facilities, and delineating 
the park as a park (comments received referenced it 
doesn’t look or feel like a park). 

Q: Please rate the characteristics of 
Negaunee Township Sports Complex (Warra 
Park).

The “natural surroundings and greenspace” was 
the highest rated quality of the Negaunee Township 
Sports Complex. Creating a community atmosphere 
and maintenance and appearance were the second 

and third highest rated qualities, respectively. The 
lowest rated quality was proximity to your home 
but roughly 80% of respondents indicated that this 
characteristic was acceptable or better. 

Q: While at the Negaunee Township Sports 
Complex, what recreation activities did you 
participate in? (Check all that apply)

Trails/walking was the most common activity 
respondents participated in (64%) at the Negaunee 
Township Sports Complex. Baseball/softball (48%) 
and cross-country skiing (40%) were second and 
third most common, respectively. Some of the 
“other” responses included snowmobiling, after 
school activities, and pickleball.

Q: What changes, additions, or 
improvements would you like to see at 
the Negaunee Township Sports Complex? 
(Check all that apply)

Of the suggested improvements in the question 
“improve playground equipment” (54%), “More 
trails” (48%), and “More programs for children” 
(43%) were the most selected. Of the “other” 
responses, common suggestions included modern 
restrooms, pickleball courts, improved winter trails, 
bike trails, and more programming.

Q: Do you have any ideas for improvements 
to Negaunee Township Sports Complex?

Common suggestions for Negaunee Township 
Sports Complex included updating the play 
equipment, improving the restrooms, and better 
traffic/circulation management around the entrance 
and parking lot. 

Figure XX: Rated Characteristics of Negaunee Township Sports Complex (Warra Park)
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Figure XX: Recreation Participation at 
Negaunee Township Sports Complex
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Q: Please rate the characteristics of the 
Community Building.

All characteristics of the Community Building were 
rated very highly, quality of the facility was the 
highest rated characteristic, but all characteristics 
had at least 85% of respondents indicating the 
characteristic was “acceptable” or better.

Q: While at the Negaunee Township 
Community Building, what activities did 
you participate in?

The top three activities people participated in were 
all community events, indicating that this facility is 
an important community asset and gathering space. 
Some of the “other” responses included craft shows 
and voting. Winter K-12 recreation programs and 
basketball were the most common active recreation 
activities at the Community Building.

Q: What additions or changes would you 
like to see at the Negaunee Township 
Community Building?

Roughly 48% of survey respondents indicated they 
would like to see more recreation opportunities 
at the Negaunee Township Community Building. 
Additionally, 27% indicated they would like to see 
more programming. “Other” responses ranged 
from day care, senior classes/activities, playground, 
better communication about available programs, to 
outdoor volleyball.

Q: Do you have any ideas for improvements 
to the Community Building?

The common themes throughout the limited 
comments about the community buildings is that 
it could use some aesthetic maintenance (paint, 
general cleaning) and more programming. More 
substantial improvements included a swimming 
pool and air conditioning.

Figure XX: Rated Characteristics of the Community Building
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Q: Please rate the following characteristics 
of Kivela Road Recreation Area.

The natural surroundings/greenspace of Kivela 
Road Recreation Area was the highest rated 
characteristic. Safety and security and quality of 
facilities were the lowest rated, respectively. A 
commonality between the under used parks is that 
they tend to be rated lower on safety and security 
and quality compared to the higher utilized parks.

Q: Do you have any ideas for improvements 
to Kivela Road Recreation Area?

Common suggestions included updating the play 
equipment, more trail maintenance and signage, 
and pickleball courts. 

Q: Please rate the following characteristics 
of the Pocket Park on County Road 510.

Proximity to your home was the highest rated 
characteristic, although this question had very poor 
participation – likely because it is not a prominent 
facility in the Township. Quality of facilities and 
creating community atmosphere were the lowest 
rate characteristics.

Q: Do you have any ideas for improvements 
to the Pocket Park?

Common suggestions included an overlook to view 
the bridge, fishing dock, trail system, and increased 
circulation management. 
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Figure XX: Rated Characteristics of Kivela Road Recreation Area

Figure XX: Rated Characteristics of the Pocket Park on County Road 510
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Q: Please rate the satisfaction of the 
availability/existence of recreation facilities 
and programming in Negaunee Township 
for the following groups.

Respondents had the highest levels of satisfaction 
for the availability of recreation facilities and 
programming for elementary aged residents and 
adult residents. Availability for those under 5 and 
seniors had the lowest levels of satisfaction. It is 
important to note that this question had a high 
level of unsure responses.  

Q: To what degree do you agree with the 
following statement: “Non-motorized 
trails (walking, hiking, biking, bike lanes) in 
Negaunee Township should be expanded.”

Over 70% of respondents agreed or strongly 
agreed that non-motorized trails should be 
expanded in Negaunee Township. This level of 
support is consistent with the open response 
suggestions indicating that this is a top priority for 
residents.

Q: To what degree do you agree with the 
following statement: “Motorized trails (ORV 
and snowmobile) in Negaunee Township 
should be expanded.”

Roughly 54% of respondents were in support of 
expanding motorized trials in Negaunee Township, 
a majority but below the support for non-
motorized trials. Those who disagreed or strongly 
disagreed with expanding motorized trails totaled 
17% of respondents. 
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Figure XX: Satisfaction of Recreation Facilities & Programming by Age Group
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Q: Please indicate you level of 
encouragement with the following types of 
transportation in Negaunee Township.

Cross country skiing was the transportation mode 
that had the highest level of encouragement from 
survey respondents, over 76% of respondents 
“encouraged” or “strongly encouraged” cross 
country skiing. ORV and snowmobiling had the 
lowest level of encouragement but still had majority 
support.  
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Figure XX: Level of Encouragement for Transportation Types
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5.  Implementation

The objectives identified in this plan help guide recreation-related decision-making. Consideration of the 
recreational policies should lead the community toward the attainment of its goals. The following goals 
and objectives should serve as a guideline toward development strategies.

Goal 1: Provide a variety or recreational opportunities to the residents and 
visitors of Negaunee Township.

Objectives:
 » Projects should be easily accessible to all residents.

 » All parks and facilities will be compatible with the principles of universal design.

 » Whenever or wherever possible, facilities should be for multiple and/or year-round use.

 » Proposed projects should eliminate identified recreational deficiencies as described in this plan.

 » The Township should make maximum use of state and federal assistance programs to acquire and 
develop recreational areas and facilities.

Goal 2: Make optimal use of recreational opportunities offered by the area’s 
natural environment.

Objectives:
 » Facilities should be designed to complement the surrounding natural quality of the area.

 » Whenever possible, the Township, private interests, and adjacent units of government should 
coordinate the development of recreational facilities and programs.

 » When feasible, existing facilities should be upgraded before new ones are built.

 » Proper maintenance should be ensured for all facilities.

 » The Township, concerned organizations, and individuals should develop programs and incorporate 
designs to minimize vandalism.

Goal 3: Raise awareness of available and future recreation areas, facilities, and 
programs to residents and visitors

Objectives:
 » Promote recreational assets in marketing materials.

 » Provide informational materials at popular public facilities such as the Community Building and 
Township Hall.

 » Partner with adjacent local units of government on promoting shared recreational programs.
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Negaunee Township benefits from very active citizens and community organizations that are committed 
to providing recreational facilities and programs for all age groups and people of all abilities. The result is 
the development of an ambitious project list. Most of the programs will be accomplished with a variety of 
funding sources. Larger projects will require more funding assistance from non-Township sources. 

The Negaunee Township Community Center Board, through the recreation development schedule, planned 
a number of necessary and valuable recreation projects to enhance the quality of life for all demographic 
groups. The Board has also recognized the need for maintenance improvements to existing facilities. It is 
the intent of the Board to encourage Negaunee Township to seek out funding for completion of all projects 
listed below. 

Year Project Facility Cost 
Estimate

Funding  
Source(s)

2023

Develop new T-Ball field

Negaunee 
Township Park

#######
MDNR Grants, Township Funds, 
Donations

New volleyball court $25,000 
MDNR Grants, Township Funds, 
Donations

Develop a site Master Plan $35,000 MDNR Grants, Township Funds

2024

Develop a forest management plan 
for all Township parks

All Township 
Parks

$40,000 MDNR Grants, Township Funds

Build new garage
Negaunee 
Township Park

$60,000 MDNR Grants, Township Funds

2025

Develop a disc golf course
Kivela Natural 
Area

$15,000 
MDNR Grants, Township Funds, 
Donations

Move pavilion
Negaunee 
Township Park

$15,000 MDNR Grants, Township Funds

2026 Build a picnic pavilion
Kivela Natural 
Area

$35,000 
MDNR Grants, Township Funds, 
Donations

2027 Expand ice rink
Negaunee 
Township Park

$20,000 
MDNR Grants, Township Funds, 
Donations

2023-
2027

Continue trail lighting
Kivela Natural 
Area

$25,000 MDNR Grants, Township Funds

Continue trail lighting

Negaunee 
Township Park

$25,000 MDNR Grants, Township Funds

Pursue property acquisition of private 
property for long-term preservation 
of the trail system

$50,000
MDNR Grants, Township Funds, 
Donations

Table XX: Action Plan
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